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The 2025 European Health Summit brought together policymakers, industry leaders, and experts to address the
critical intersection of health, innovation, and Europe’s global competitiveness. Across two days of high-level
discussions, the Summit emphasized that health is not just a societal priority but a strategic foundation for
economic resilience and social cohesion. Key themes included the urgent need to strengthen Europe’s
pharmaceutical and biotech sectors, streamline regulations, and ensure equitable access to medicines and
innovation. The Summit highlighted persistent public health challenges, from cardiovascular disease and rare
conditions to HIV prevention and tobacco control, underscoring the role of coordinated EU action in addressing
inequalities and rebuilding trust.

Emerging technologies, including AI and digital health, were showcased as transformative tools for research,
disease prevention, and patient-centered care, while calls for proactive preparedness and integrated One Health
strategies addressed the growing threats of pandemics, antimicrobial resistance, and environmental health risks.
Closing sessions reinforced the vision of a future-ready European health ecosystem, where investment, innovation,
and collaboration converge to deliver resilient, equitable, and high-performing health systems for all citizens.

HIGH-LEVEL OPENING KEYNOTE – BY SÉAMUS
BOLAND, PRESIDENT OF THE EUROPEAN
ECONOMIC AND SOCIAL COMMITTEE

President Boland opened the Summit with a clear
message: Europe’s competitiveness begins with
people’s health. He warned that inequalities,
from ageing and rare diseases to mental health
and “quiet loneliness”, are widening, and that the
pandemic revealed both Europe’s fragility and its
capacity for decisive unity. 

Health, he argued, must be seen as strategic
infrastructure that supports wellbeing, research,
and social cohesion. Advancing a true European
Health Union requires empowering civil society,
accelerating innovation, and placing citizens’
lived realities at the centre of policy. 

Europe cannot remain competitive if its health
systems lag behind; rebuilding trust and equity
must guide the path forward.

EUROPE'S COMPETITIVENESS IN THE
PHARMACEUTICAL AND LIFE SCIENCES
SECTOR (WITH NOVARTIS)

This session examined why Europe’s
pharmaceutical competitiveness is slipping at a
critical moment. Dr. Horber warned that
innovation is migrating elsewhere because
Europe sends inconsistent signals: slow
approvals, regulatory uncertainty, and weakened
intellectual property protection. He stressed that
medicines must be recognised not as a cost, but
as engines of jobs, resilience, and better
outcomes. 

The discussion emphasised the urgent need to
reduce red tape, reward breakthrough science,
and build an environment that attracts long-term
investment. Europe, it was agreed, still has the
talent and infrastructure to lead, but only if it
commits to a coherent pro-innovation
framework.
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HIGH-LEVEL KEYNOTE BY HADJA LAHBIB,
EUROPEAN COMMISSIONER FOR EQUALITY;
PREPAREDNESS AND CRISIS MANAGEMENT

Commissioner Lahbib stressed that Europe is
entering an era where crises are continuous and
interconnected, from pandemics to climate and
security threats. She outlined the EU’s shift from
reactive emergency management to proactive
preparedness: strengthening agencies, building
stockpiles, boosting research, and supporting
industry. 

Preparedness, she argued, is both a public safety
imperative and a driver of competitiveness and
autonomy. Ensuring that breakthroughs are
developed and manufactured in Europe is central
to this vision. This keynote called for shared
responsibility across governments, society, and
industry to build a Europe capable of responding
rapidly and equitably when crises strike.

HIGH LEVEL KEYNOTE – SÉBASTIEN MARTIN,
MINISTER DELEGATE FOR INDUSTRY,
GOVERNMENT OF FRANCE
(VIDEOCONFERENCE)

Minister Martin underscored that Europe must
shift from consuming innovation to creating it. In
a world where value chains are fragile and
competition fierce, Europe’s fragmented biotech
landscape is holding back promising firms that
struggle to scale from lab to market. 

The pandemic exposed how this fragmentation
slows breakthroughs and leaves smaller players
behind. For these reasons, the Minister called for
a coordinated European Biotech Act to simplify
regulation, link research with industrial capacity,
and secure funding for companies ready to grow. 

Europe’s competitiveness, he argued, depends
on treating biotech as a strategic asset central to
sovereignty and long-term prosperity.

EUROPE’S BIOTECH POWER: INNOVATION,
INVESTMENT, AND IMPACT

The discussion highlighted a familiar paradox:
Europe excels in scientific discovery but falters
when bringing innovation to market. Speakers
pointed to fragmented regulation, uneven
financing, and shallow capital markets as core
obstacles that push emerging firms abroad. 

Without predictable rules, strong IP, and unified
investment pathways, Europe struggles to turn
potential into impact. Panellists stressed the
need for an integrated ecosystem, from early
research to trials, manufacturing, and access,
where public and private actors work toward the
same goals. Europe has a rare window to unlock
its biotech power; doing so requires coherence,
coordination, and the will to scale.

UNFINISHED BUSINESS: REBUILDING
EUROPE'S HIV PREVENTION STRATEGY

This panel offered a candid assessment of why
Europe is off course on HIV despite medical
advances. Late diagnoses remain common,
infections are not declining as expected, and
prevention tools are unevenly available.
Speakers argued that the barriers are political
and structural: stigma, fragmented national
responses, and declining support for community
organisations. 

The session called for renewed EU leadership to
scale testing, expand PrEP, and guarantee
equitable access across all countries. Europe
has the scientific tools to meet 2030 targets;
progress now depends on urgency, cohesion,
and reinvesting in the communities most
affected.
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THE HEART OF THE MATTER: EXPOSING
EUROPE'S CARDIOVASCULAR CRISIS (WITH
DAIICHI SANKYO)

The panel highlighted cardiovascular disease as
Europe’s most persistent and unequal health
challenge. Despite preventability, outcomes vary
widely across regions, genders, and
socioeconomic groups. 

With the EU Cardiovascular Health Plan on the
horizon, speakers stressed that success will hinge
on national implementation, sustainable funding,
and a shift toward early detection across the life
course. Reaching underserved populations and
restoring trust between patients and clinicians
emerged as critical priorities. 

Panellists also emphasised the need to close
gender gaps, noting the chronic underdiagnosis
of women. Europe has the evidence to act; the
question is whether it will follow through.

ADDICTION UNCHECKED: THE EU’S TOBACCO
POLICY CROSSROADS

As novel nicotine products proliferate, Europe’s
regulatory frameworks are struggling to keep
pace. Panellists warned that outdated rules,
fragmented taxation, and marketing loopholes,
especially on social media, leave young people
exposed to addiction. 

While taxation reform is a step forward, it cannot
replace a comprehensive regulatory overhaul
covering all nicotine products. Speakers urged
alignment with WHO standards, stronger
enforcement, and a critical re-examination of
“harm reduction” narratives that risk normalising
use. The session made clear that only
coordinated EU action can protect public health
and move Europe toward a nicotine-free
generation.

30 MILLION STRONG: DRIVING COORDINATED
ACTION FOR RARE DISEASES

This session highlighted both the progress and
persistent gaps facing Europe’s 20–30 million
people living with rare diseases. While scientific
innovation is accelerating, patients still
encounter delayed diagnosis, unequal access,
and fragmented systems. 

European Reference Networks have proven the
power of cross-border collaboration, yet must
evolve into integrated platforms linking care,
research, data, trials, and long-term follow-up.
Panellists warned that Europe risks losing
investment unless regulation is simplified and
trial capacity strengthened. 

Building a coordinated EU rare disease
ecosystem, with stable funding and political
commitment, is essential to ensure no patient is
left behind.

FIRESIDE CHAT WITH STEFAN OELRICH,
PRESIDENT EFPIA – HEAD OF THE
PHARMACEUTICALS DIVISION, BAYER

Stefan Oelrich argued that Europe’s
pharmaceutical sector remains strategically vital
but increasingly uncompetitive. Slow approvals,
inconsistent pricing, and fragmented access
create an environment that struggles to attract
global investment. 

He welcomed the EU’s legislative focus but
warned that reforms must accelerate innovation
rather than add constraints. Europe’s scientific
base and manufacturing capabilities remain
strong, yet underleveraged. 

Achieving leadership will require competitive IP
rules, smarter incentives, and faster, fairer access
for patients. The message was clear: Europe must
match its ambition with action to stay in the
global race.
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EUROPE’S RACE: STAYING COMPETITIVE IN A
SHIFTING PHARMA WORLD

This panel explored Europe’s position in a rapidly
evolving global landscape where competitors are
moving faster and taking bigger risks. Europe still
benefits from strong science and industrial
capacity, but slow decision-making, regulatory
fragmentation, and late-stage financing gaps
undermine its edge. 

Uncertainty around pricing and intellectual
property further limits scale-up. Panellists called
for a long-term, coordinated strategy across
health, industry, research, and capital markets to
restore confidence. Europe can still lead, but
only if it accelerates execution, rewards
innovation, and embraces a more entrepreneurial
mindset.

CLOSING REMARKS BY SANDRA GALLINA,
DIRECTOR-GENERAL, DG SANTE, EUROPEAN
COMMISSION

Director Gallina closed the Summit by
positioning health as a foundational pillar of
Europe’s economic and political strength. She
stressed that investment in health systems is
strategic, not a cost, and essential for innovation
and productivity. 

Completing pharmaceutical reform,
operationalising the Critical Medicines Act, and
accelerating digital and AI uptake will be central
priorities. A forthcoming health package,
including a Biotech Act and a major
cardiovascular initiative, signals renewed
ambition. 

Europe’s values must guide this transition:
equity, patient safety, and data protection.
Competitiveness will depend on sustained
dialogue and ensuring innovation reaches
patients sustainably and swiftly.

FIRESIDE CHAT WITH SPYRIDON-ADONIS
GEORGIADIS, MINISTER OF HEALTH OF GREECE

Minister Georgiadis focused on Europe’s shared
priorities: supply security, workforce resilience,
and digital transformation. The Critical Medicines
Act marks a turning point in reshoring essential
production and strengthening supply chains. 

He highlighted the need for coherent policies that
balance environmental goals with access and
competitiveness. Workforce investment,
particularly retention and upskilling, will be
essential to sustain health systems. Greece’s rapid
digital transformation illustrates how
interoperable records, e-prescriptions, and AI can
enhance access and efficiency. Europe’s
challenge, he argued, is aligning its ambitions
across sectors to convert innovation into
resilience and growth.

CRITICAL MEDICINES ACT: A STRATEGIC
DRIVER OF RESILIENCE AND GLOBAL
COMPETITIVENESS IN EUROPE’S PHARMA
AND BIOTECH SECTORS

The Critical Medicines Act (CMA) was framed as
both a response to fragile supply chains and
geopolitical shocks, and as an opportunity to
strengthen EU production, access, and joint
procurement. Panelists noted that current
incentives, stockpiling measures, and political
ambition remain insufficient relative to the scale
of the challenge. Procurement rules were
highlighted as a key lever, suggesting a move
beyond lowest-price criteria to reward secure,
diversified supply while implementing a workable
“EU preference” without overburdening
manufacturers. Greater policy coherence is
needed to ensure environmental and other
regulations do not unintentionally undermine
CMA objectives. Stronger collaboration with
industry, long-term investment, and a strategic
approach to resilience were emphasized as
essential to secure Europe’s competitiveness in
pharma and biotech.
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HIGH-LEVEL KEYNOTE BY MÓNICA GARCÍA,
MINISTER OF HEALTH, GOVERNMENT OF SPAIN

Minister García highlighted that critical medicine
shortages reflect broader global health
vulnerabilities, emphasizing One Health,
multilateral cooperation, and preventive
strategies as central for Europe. 

Spain’s National Global Health Strategy 2025–
2030, including its One Health-based AMR plan,
supports joint procurement, strategic reserves,
and EU-wide collaboration, aiming to reduce
antibiotic use by 14% in humans and nearly 70%
in animals. 

She underscored the importance of EU tools like
HERA and Health Data EU, framing resilience as
encompassing governance, research, and
responsible use as much as industrial policy.
Long-term, inclusive strategies were advocated,
ensuring prevention and preparedness are
treated as investments that leave future
generations healthier and safer.

KEYNOTE BY RAY PINTO, SENIOR DIRECTOR OF
POLICY, DIGITALEUROPE

AI, cloud and advanced biologics are
transforming European healthcare and are
essential to sustain systems facing ageing,
chronic disease and staff shortages. Yet rules
built for an analogue era, plus overlapping
frameworks, are creating complexity, higher costs
and delays, contributing to fewer clinical trials
and slower patient access to innovation. 

There is a need for clearer, more flexible and
better-aligned regulation, including transatlantic
aligment EMA-FDA, making sectoral rules
primary, harmonising EHDS, protecting IP and
boosting investment in digitalisation and AI, with
industry providing transparency and strong post-
market monitoring to build trust.

PLANET, PATIENTS, PATHOGENS: THE ONE
HEALTH RECKONING

One Health offers an integrated approach linking
human, animal, and environmental health to
tackle zoonotic diseases and antimicrobial
resistance (AMR). The panel stressed that
another pandemic is inevitable but
unpredictable, and while detection, surveillance,
and vaccine platforms have improved,
preparedness, funding, and vaccine uptake
remain weak. 

AMR was described as a “silent pandemic,” with
rising political awareness not yet translating into
sufficient action. Panelists called for stronger
prevention measures, vaccination, coordinated
strategies, and embedding One Health and AMR
into national policies and budgets. Demonstrable
results, such as reduced antibiotic use and
improved surveillance, were seen as critical to
sustaining public trust and maintaining political
commitment beyond immediate crises.

MEDICAL DEVICES AT A CROSSROADS:
REGULATION, COMPLIANCE AND INNOVATION

Eight years into MDR/IVDR implementation,
panelists noted that long, complex approval
processes, duplication, soaring compliance costs,
and full recertification of unchanged devices have
slowed innovation and led many low- and mid-risk
products to leave the market. 

Revisions to MDR and IVDR were presented as an
opportunity to ensure proportionality,
predictability, and reduced costs, particularly for
lower-risk devices. Calls included closer alignment
with US standards, stronger clinician involvement,
and clearer adaptation to horizontal policies.
Some advocated for better complementarity
across existing rules, while others recommended
unification into a streamlined framework that
maintains safety, reduces bureaucracy, and
fosters innovation for patients and healthcare
systems alike.
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HIGH-LEVEL KEYNOTE BY GOOGLE

AI is a transformative “invention of inventions”
for health, with its greatest value in accelerating
scientific discovery and easing systemic
pressures such as workforce shortages,
administrative burden and chronic disease
management. Google is funding with a 5 million
USD Google.org grant to Bayes Impact for the
IMPULSE Healthcare initiative, combining an
open-source, regulatory-compliant AI platform
with a practitioner-led innovation programme to
build real-world tools, especially in lower-
resourced settings. 

Concrete examples such as AlphaFold,
GLEAMER’s trauma-detection support and IEO
Manzino’s AI-enabled clinical trial matching are
examples that show that, with the right data
foundations, European actors are already
deploying AI at scale and improving patient
pathways.

SLEEP AS A VITAL SIGN: THE CARDIOVASCULAR
IMPERATIVE

Sleep is a critical, yet often neglected, driver of
cardiovascular health. Short or poor-quality sleep
and untreated obstructive sleep apnea increase
risks of hypertension, coronary events, heart
failure, and mortality, yet screening, and
diagnostic practices remain limited. 

Panelists recommended structured approaches to
detection using sleep histories, questionnaires,
home testing, and nocturnal blood pressure
monitoring, with CPAP adherence shown to
significantly reduce hospitalizations and
mortality. Inequities, such as underdiagnosis in
women, were highlighted, alongside the cautious
promise of wearables. The upcoming EU
cardiovascular health plan presents an
opportunity to recognize sleep as a modifiable risk
factor and integrate it into prevention and care
strategies.

A THRIVING EUROPEAN HEALTH SECTOR: CAN
AI ADOPTION SUPPORT DISEASE ELIMINATION?

The panel discussed whether Europe can turn its
strong scientific base into AI-driven health
solutions that support disease elimination while
safeguarding trust, equity and rights, concluding
that the main obstacles are regulatory
fragmentation, difficult data access and
infrastructure gaps. 

Speakers stressed the need for simpler, more
predictable rules and funding, plus “sandbox”
environments to test innovations, alongside
trusted EU-wide health data frameworks that
enable secure secondary use and support both
local, specialised models and powerful cloud
systems. A mixed ecosystem of commercial and
non-commercial actors, open and proprietary
models, and smart, values-based regulation is
essential for AI to improve screening, diagnosis
and care pathways and move Europe closer to
long-term disease elimination goals.

INVESTING IN HEALTH: THE CASE FOR
SMARTER ECONOMIES AND HEALTHIER
FUTURES

Health should be treated as a strategic
investment rather than a cost, with chronic and
preventable ill health currently costing the EU
€1.3 trillion annually. Panelists argued that public
spending on health and research delivers strong
economic and societal returns, and caution
against folding the EU4Health budget into
broader “competitiveness” envelopes. 

Europe adds value through research funding,
shared standards, and reducing inequalities, yet
it is losing ground in clinical trials and biotech
due to fragmented regulations and uneven
innovation investment. Recommendations
included maintaining or increasing EU health
funding, treating health expenditure as
investment, and simplifying regulatory and data
frameworks to make health a central pillar of the
Union’s competitiveness agenda.
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MEETING CITIZEN’S EXPECTATIONS:
DELIVERING STRONGER, FUTURE-FIT
HEALTHCARE FOR EUROPE

Citizens increasingly expect early detection,
accessible care, cutting-edge treatments, and
services closer to home. Yet many health
systems are perceived to have stagnated under
ageing populations, chronic disease, and
outdated structures. 

Data was described as both a vital resource and a
source of mistrust, with the European Health
Data Space offering a secure, patient-controlled
solution that enables research, AI applications,
and system improvements. Fragmentation,
bureaucratic complexity, and uneven innovation
incentives are pushing trials, products, and
investment away from Europe. 

Panelists argued that Europe needs “more
Europe”: better implementation of existing laws,
bold simplification, and recognition of health
data and life-science innovation as shared
strategic assets.

FIRESIDE CHAT WITH LLYC | AI AND PUBLIC
POLICY: TOWARD A NEW ARCHITECTURE OF
INFLUENCE

AI is no longer just a tool but a new actor shaping
public opinion and health policy, including among
public officials who already use it to draft
documents. A study showed that answers from
generative AI systems vary by stakeholder,
country and model, widening understanding gaps
and fuelling disinformation. 

AI must therefore be treated as a powerful
influencer to be managed: understand who it is
influencing, what questions are being asked, how
it responds today.

It can then deliberately feed better, reliable and
well-structured content, including from European
sources and infrastructures such as the European
Health Data Space, while encouraging critical,
multi-model use instead of assuming neutral,
uniform answers.

HIGH-LEVEL CLOSING KEYNOTE BY OLIVÉR
VARHELYI, EUROPEAN COMMISSIONER FOR
HEALTH AND ANIMAL WELFARE

Commissioner Várhelyi underscored that
Europe’s universal, high-quality healthcare
system faces pressures from ageing populations
and tight budgets, requiring innovation and
strategic reforms. The upcoming EU health
package, including the cardiovascular health
plan, Biotech Act, and medical device reforms,
will work alongside pharmaceutical and Critical
Medicines Act reforms to enhance access,
competitiveness, and strategic autonomy in
health technologies. 

QUESTIONS OR REMARKS? 
CONTACT US!
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HEALTH PROJECT DIRECTOR

felicia@ebsummit.eu
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