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TAKEAWAYS

The European Defence & Security Summit 2026, held on 23 and 24
June in Brussels, brought together policymakers, military leaders,
industry representatives and security experts to discuss how Europe
can translate growing defence ambitions into concrete capabilities.

FROM VISION TO READINESS: CAN EUROPE DELIVER?

A strong consensus emerged throughout the Summit: Europe
has developed an increasingly ambitious defence agenda,
but implementation must now become the priority.
Participants highlighted the importance of accelerating
capability development, improving coordination between
national and European initiatives, and ensuring that defence
investments translate into operational outcomes. While a
growing number of EU and national initiatives have
generated significant momentum in recent years, speakers
stressed that readiness must ultimately be measured by
Europe's ability to deliver capabilities at speed and scale.
The discussions underscored that Europe's credibility as a
security actor will depend not on the number of strategies
adopted, but on the results achieved.

As European Commissioner for Defence and
Space Andrius Kubilius remarked:

"We need to pay the price for peace to avoid the
cost of war."

DEFENCE INDUSTRY, INNOVATION AND THE CAPABILITY
CHALLENGE
Europe's defence industrial base featured prominently
throughout the Summit. Speakers emphasised the need to
move beyond fragmentation and create the conditions
necessary to scale production, strengthen supply chains and
accelerate procurement.
Particular attention was given to emerging technologies,
including artificial intelligence, autonomous systems, cyber
capabilities and space assets. Participants highlighted the
importance of fostering innovation while ensuring
interoperability, resilience and technological
competitiveness.
A recurring message was that industrial readiness and
military readiness are inseparable. Delivering Europe's
defence ambitions will require closer cooperation between
governments, armed forces, industry and innovators.

UKRAINE, RESILIENCE AND EUROPE'S SECURITY FUTURE
STRONGER EUROPE
Russia's war against Ukraine remained central to discussions
across both days of the Summit. Participants highlighted the
lessons emerging from the battlefield and their implications
for procurement, military planning, industrial production and
operational readiness.
At the same time, speakers stressed that security today
extends beyond traditional defence. Cyber threats,
disinformation, attacks on critical infrastructure and other
hybrid challenges require a broader approach to resilience
involving governments, industry and society alike.
The Summit reinforced the importance of continued support
for Ukraine, stronger transatlantic cooperation and deeper
European coordination as essential pillars of long-term
security and stability.

As European Commissioner for Sustainable
Transport and Tourism Apostolos Tzitzikostas

highlighted:
"If there is one message I would like to convey

today: we need to build a Union that can move as
quickly as the threats we're facing”.

EU in the future”.

The European Defence & Security Summit 2026 demonstrated
that Europe possesses both the political ambition and
industrial potential to strengthen its security and defence
capabilities.
The challenge now is delivery. Moving from vision to readiness
will require sustained investment, faster decision-making and
stronger cooperation across institutions, Member States and
industry. As participants repeatedly emphasised throughout
the Summit, readiness is no longer a future objective, it is an
immediate responsibility.

NATO – EU COORDINATION 

The Summit reflected a significant shift in how European
strategic autonomy is framed: no longer as an alternative to
NATO, but as a necessary complement to it. Strengthening
European pillars within the Alliance, and ensuring coherence
between EU defence initiatives and NATO planning processes,
was broadly identified as a shared priority. A stronger Europe
within NATO, participants agreed, serves the interests of both.

FINANCING EUROPE’S DEFENCE AMBITION 
Across sessions, participants stressed that Europe’s defence
ambitions require financing mechanisms to match. While
instruments such as EDIP, EDF and the future MFF represent
meaningful progress, speakers called for greater mobilisation
of private capital alongside public investment. Consensus was
clear: the current patchwork of national budgets is insufficient
at the scale required, and a joint or pooled financing solution
must move from discussion to implementation. 
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